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Presbytery of Port Phillip East 

Strategic Plan 2021-2025 

Operational Plan 2021 

 

 

 

Vision 
As the Uniting Church in Port Phillip East 

o Following Christ 

o Walking together as first and second peoples 

o Seeking community, compassion, and justice for all creation  

o Building up healthy communities of faith 

 

Mission Principles 

God in Christ is at mission in the world and sends the Church in the Spirit to: 

1. Share the Good News of Jesus Christ 

2. Nurture followers of Christ in life-giving communities of reconciliation 

3. Respond in compassion to human need 

4. Live justly and seek justice for all 

5. Care for creation 

6. Listen to each generation and culture so as to live out the Gospel in fresh ways 

7. Pursue God’s mission in partnership 

 

Mission Values 
Growing a culture of local mission and ministry marked by 

o Healthy relationships 

o Lifelong disciples 

o Collaborative leaders 

o Active engagement with agencies, schools and each other 

 

Strategic Priorities 

The Synod of Victoria and Tasmania has adopted the following three Strategic Priorities over the 

period 2016-2022:  

1. ministries which foster diverse gathered communities of renewal, Christian practice and mission 

2. culturally diverse mission and ministry 

3. mission and ministry with children, youth, their families and young people.  
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Port Phillip East Presbytery plans for 2021 

Given our mission priorities we are planning the following projects for 2021. 

Our committees and teams have work that can be described with three horizons in mind: 

1. Continue, fine-tune, improve, prioritise current core projects and processes 
2. Implement newly developed projects (prioritise where needed) 
3. Design for future innovation 

 

Mission & Leadership Development Committee 

Kelly Skilton (chair), Members: Samantha Menzies, Belinda Clear, Hans Tilstra, Heeyoung Lim, Berlin Guerrero, 

Matt Pendle, David Higham 

Presbytery Minister: Craig Mitchell 

The first priority for 2021 is to convene the committee and establish core priorities for the year and beyond. 

Mission Strategy 

The MLDC will pick up responsibility for learning from the 2019/2021 Mission Pilot project, implementing 

strategies and tactics that emerge from this project. 

The MLDC will start work on identifying and developing mission strategies across the Presbytery. 

Leadership Development 

Ongoing work includes Code of Ethics Training, Safe Church Training, training of congregation office bearers, 

training and support for people involved in pastoral care, training around worship, including sacraments.  

Developmental work includes missional leadership, training and assessment for lay preachers and people in 

Ministry of Pastor.  

Congregations as communities of discipleship 

The MLDC will sponsor growth in lifelong discipleship, by resourcing congregations through the presbytery 

website and social media, running seminars on blended faith formation in a digital world, training for leaders 

in forming missional disciples, and collaborating with eLM in offering training. 

Resourcing leaders of multicultural congregations 

 MLDC will pick up on work on multicultural congregations and cross-cultural leadership capacity already 

underway. 

Pastoral Relations Committee 

Chair James Douglas, Members: Ian Menzies (secretary), Ineke Gyles, Chris Meneilly, Semisi Tauali’I, Alanee 

Hearnshaw, Jay Robinson, Duncan Macleod. Further membership is being explored. 

Presbytery Minister: Anneke Oppewal 

The Pastoral Relations Committee’s core work is around the placement and employment of ministry agents, 
ordained and lay, in congregations and other settings. Working with Presbytery Minister: Pastoral Care Anneke 
Oppewal, the PRC carries responsibility for the wellbeing and discipline of ministry agents.  
 
PRC’s development work in 2021 includes exploration of Presbytery placement models, a framework for long 
term supply ministry, the formation and encouragement of regional ministry teams and networks. The 
Presbytery placement concept involves the Presbytery as the employing body for ministry agents working 
across congregations. It is hoped to have a model in place in the second half of 2021. 
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The PRC is working with the PM team to encourage connectivity between ministry agents. This includes 
geographical cluster meetings, meetings of culturally & linguistically diverse ministers, women in ministry, and 
retired ministers. Developmental work includes strategy and fine-tuning processes around the Presbytery’s 
connection with chaplains, pastors, in Uniting schools, Uniting, Uniting Agewell, Congress, and other settings. 
 
The Ministry Formation team carries responsibility for the Period of Discernment, applications for candidature 
in Minister of Word and Deacon ministries, and core phase of ministry formation for ordained ministers.  
 
Chair: Neil Peters, members Julie Hall, Fiona Winn, Matt Pendle, Brace Bateman, Duncan Macleod. New 
members are needed. 
 
The Ministry of Pastor team carries responsibility for employment arrangements for lay ministry agents across 
the Presbytery, and reports to the Pastoral Relations Committee. In 2021 the Ministry of Pastor team will also 
work with the Mission & Leadership Development Committee to grow capacity for people serving in lay 
specified ministries and other local staff arrangements.  
 
Chair: Jay Robinson, members Hannah Dungan, Di Paterson, Alison Clarkson and Belinda Clear.  

 

Property Committee 

Chair: Gavin Faichney, Members: Ian Cayzer (Secretary), Elizabeth Adam, Greig Watts, Erica Fox, Tony Lawman, 

Malcolm Kreltszheim. Further membership is being explored. 

Presbytery Minister: Duncan Macleod 

Core work for the Property Committee includes the documentation and processing of property work in 
congregations, including sale and purchase, development, leasing, major renovation, manse standards, 
essential safety measures. The Property Committee is prioritizing attention to these processes and projects. 
 
The emerging work for the Property Committee is focused on the Money for Mission program. The Committee 
is working with the Presbytery, congregations and Synod Property Services to assess and complete property 
sales that will support the resourcing of mission in the Presbytery and the wider church. 
 
The Property Committee is establishing a network of leaders who carry responsibility for property in their 
congregations. The goal is to improve resourcing of congregations, and training and encouragement for local 
leadership. 
 
The long term of task of the Property Committee is to lead a conversation about the future property needs of 
the Uniting Church in this region, paying attention to missional priorities. A discussion paper will be produced 
in 2021. 
 
An emerging priority, arising from the 2021 Synod meeting’s commitments around climate change, will be an 
assessment of efforts to reduce climate change across the Presbytery. 

 

Finance & Risk Committee 

Chair: Chris Begg, Members: Sue Lyons, Jenny Strahan, Pam Campbell, Tom Spurling, Duncan Macleod. Further 

membership is being explored. 

Treasurer: Jeff Gardner 

The Finance & Risk Committee is responsible for overseeing the Presbytery’s budget and reporting on income 

and expenditure. Core work for this committee is the gathering of information on mission and service giving 

and assessment of financial health of congregations. Work in 2021 will include work with Synod to build a 

stronger understanding of the mission and service program in congregations, as well as a clarification of how 

mission and service giving is allocated. 
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A new aspect of work for this committee is risk assessment and mitigation for the Presbytery and 

congregations. A risk profile for the Presbytery will be developed in 2021. The Finance & Risk Committee will 

work on training needs analysis for local congregations around finance and risk management in 2021. 

Consultation Strategy Team 

Chair: Cameron McAdam Members: Fiona Winn. Presbytery Ministers: Craig Mitchell, Duncan Macleod, 

Anneke Oppewal. Further membership is being explored. 

The Consultation Strategy team will work on two projects in 2021.  

The team will design consultations focused on vitality and mission, in line with the mission priorities of the 

Presbytery. It is expected that this design will be trialled in consultations with two congregations in 2021. 

The team will learn from the Synod’s Community Life Survey for congregations, and the National Church Life 

Survey being held between October and November. 

Communication Team 

Chair: Helen Beeby, Jeff Gardner, Jay Robinson, Anne Kim 

Presbytery Ministers Duncan Macleod, Anneke Oppewal, Craig Mitchell.  

The Communication Team will continue to monitor and contribute to the shaping of the monthly digital 

Newsbeat magazine, regular email communication with office bearers and ministry agents, and the social 

media assets of the Presbytery. The Communication Team has launched an Instagram account and Twitter 

account, in addition to the Presbytery’s Facebook page and Ministry Agents group. 

The Communication Team will implement design work for the Presbytery’s web site, establishing a framework 

for helpful ongoing content and recruiting contributors. Congregations will be resourced in the development 

and running of their websites, with the support of Synod’s Communications team. 

The Communication Team will assess the effectiveness and future development of Newsbeat in 2021. 

Outstanding Priorities 

The Standing Committee is considering strategies for advancing the Presbytery’s capacity in relation to: 

Connection with Uniting Church schools 

Connection with Uniting & Uniting Agewell 

Covenanting – First and Second Peoples 
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Outcomes of Cultivating A New future 2017-2020 

In October 2017 the Presbytery engaged an external consultant, Phil McCredden, to work with us on 

strategy development and cultural change. We called this project ‘Cultivating a New Future’. Such work is 

never-ending. Under the leadership of Rev Andrew Boyle, chairperson until April 2020, we made 

considerable progress.  

Ministry Team 

The first outcome of our strategy was devising position descriptions for the Ministry Team centred on the 

key priorities of the Presbytery. We recruited a new team with the experience and skills related to our 

priorities. The three Presbytery ministers, Duncan Macleod, Craig Mitchell and Anneke Oppewal, were 

appointed in 2019. Their work, especially during the difficulties of 2020, has led to a greater sense of 

strategic direction, missional focus, and collegiality across the Presbytery. The Presbytery Administrator, 

Anne Kim, has started in her role in February 2021. 

Leadership Structures 

The Presbytery agreed on a governance model with the Presbytery in Council and the Standing 

Committee being largely concerned with learning, vision and strategy. The committees and teams are 

empowered to work with their mandates and report to the Standing Committee using an annual 

reporting timetable. Each of the committees works closely with a designated Presbytery minister. The 

Presbytery has established the Mission and Leadership Committee and a consultation strategy team. The 

Ministry of Pastor Team and Ministry Formation team have been formally connected with the Pastoral 

Relations Committee. The Presbytery has started the process of broadening the membership of 

committees around gender, age, cultural background and lay/ordained balance. 

Congregational Missional Change Pilots 

The purpose of this strategic priority was to identify and invite a small number of congregations to 

engage in a missional cultural change process pilot. This cultural change process was to be designed to 

assist congregations to respond to the many challenges of the post-Christendom context. A steering 

group worked with Craig Mitchell and Phil McCredden to design a learning and experimentation program, 

including learning intensives, coaching, community listening, research and action. Greg Fry, Dev 

Anandarajan, Belinda Clear, Jay Robinson. Two congregations, Glen Waverley and Cheltenham-Mentone 

started in the Mission Pilot program in February 2020, with an intensive held at Phillip Island, and team 

meetings supported by coaches. The onset of COVID-19 related restrictions led to a pause in the 

program. Intensives and team meetings began again, using the Zoom platform. It became clear that the 

original design of the pilot would be difficult to implement. The Steering Group has sought feedback from 

participants and is documenting learning for the Presbytery. 

Ministers 

The Presbytery agreed that the pastoral care and connections between ministry agents would be a key 

priority. Anneke Oppewal has worked with the Pastoral Relations Committee and others to build trust 

between colleagues, fostering collegiality and strengthening effectiveness in ministry practice. Anneke’s 

encouragement of existing collegial groups and the development of new networks has been bearing fruit. 

Resource Review 

The Presbytery set out to address the question of resourcing for future mission, including the question of 

property assets that can be made available to support the missional priorities of the Presbytery. A 

Resource Review group met in 2019 to develop strategy for consultation and decision making. At the 

same time, the Synod worked with the three metropolitan Presbyteries to establish the Money for 

Mission program. Duncan Macleod and David Higham represented the PPE on the steering group. The 

goal of the Money for Mission program is to provide congregations and presbyteries the opportunity to 

sell property excess to mission, invest the funds, with interest shared with the wider church. The Property 

Committee have undertaken responsibility for implementing this project within the Presbytery.  
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Port Phillip East Presbytery – Our context 

The Presbytery of Port Phillip East is one of the most populous and diverse Presbytery in the Uniting 

Church. It covers 11 different local government areas: Mornington Peninsula, Casey, Cardinia Shire, 

Frankston, Greater Dandenong, Kingston, Bayside, Port Phillip, Glen Eira, Monash, Stonnington, with 

a total population of nearly 2.5 million. Its population varies in characteristics as we go from the 

older established areas to the newly settled areas. 

The median age within each local government area varies from a high of 47 in Mornington to a low 

of 34 in Cardinia and Casey. The inner suburban area of Stonnington has a median age of 35. 

The country of birth of the people varies considerably across the Presbytery. In Cardinia nearly 75% 

of the population were born in Australia whereas in Greater Dandenong 38% were. Monash, with 

46% of its population born in Australia, is the other local government area with less than 50% born in 

Australia. Our Presbytery is quite multi-lingual, but this varies across the Presbytery. The ABS records 

the percentage of households where only English is spoken. This varies from 90% in Mornington, to 

around 80% in Bayside, Cardinia and Frankston to 33% in Greater Dandenong and 45% in Monash. 

Religious affiliation also varies considerably. The percentage of the population declaring ‘no religion’ 

has a high of 42% in Port Phillip to a low of 18% in Greater Dandenong. It is 32% in Monash. The 

Uniting Church is in the top five responses only in Mornington (4.4%) and Cardinia (3.4%). 

The percentage of people with a bachelor’s degree or higher goes from a low of 14% in Cardinia to a 

high of 47% in Stonnington. It is 35% in Monash and 18% in Mornington. 

Household income is at a high of $2145 per week in Bayside and a low of $1203 in Mornington. 

Personal income is at a low of $486 per week in Greater Dandenong and a high of $1087 in Port 

Phillip. 
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The resources of our congregations 

The Presbytery of Port Phillip East is well endowed with resources- committed and talented 

people, extensive property and large cash reserves. These have the potential for making a 

greater contribution to the mission of the Uniting Church in our region. Money for Mission 

gives us as a Presbytery a great opportunity to find a way to use our considerable resources 

to pursue the mission of the Church in our region. 

Finances across the Presbytery 

It is worth reflecting on the financial resources needed to operate a congregation with a full 

time Minister. Table 1 sets out what are the minimum amounts that are needed. This leaves 

no resources for developing new mission programs. 

Table 1 Maintaining a congregation  

Item $ 

Stipend, on-costs and housing 105,000 

Property maintenance 40,000 

Mission and service 15,000- 

Total 160,000 

The Presbytery Finance Committee collects financial information from the congregations for 

its own analysis and for reporting to the Synod of Victoria and Tasmania. We have 57 

congregations in our Presbytery and have detailed financial information from 54 of them. 

These data assist in assessing the viability of congregations and their capacity for mission. 

A traditional source of finance for a congregation is the free-will offering. Table 2 is a 

summary of the total offerings (pledged and open plate) across the Presbytery. 

 

Table 2  Giving income of congregations in PPEP 

Income range in dollars Number of congregations 

Greater than 100,000 8 

80,000 -100,000 7 

60,000-80,000 5 

40,000-60,000 15 

20,000-40,000 9 

Less than 20,000 10 
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Many congregations in our Presbytery are blessed with space that can be hired out for the 

use of various community organisations. Table 3 is a summary of the property income 

received by congregations and Table 4 summarises the dependence that congregations have 

on property income. 

Table 3 Property income of congregations in PPEP 

Income range in dollars Number of congregations 

Greater than 100,000 7 

80,000 -100,000 3 

60,000-80,000 9 

40,000-60,000 8 

20,000-40,000 9 

Less than 20,000 18 

 

Table 4 Property income as a % of operating income 

Range Number of congregations 

Greater than 50% 5 

40% -50% 6 

30%-40% 11 

Less than 30% 32 

We note that 20 of our congregations give less than 5% of their operating income to the 

Mission and Service fund.  

The congregations in our Presbytery have considerable cash reserves. In 2019 these 

amounted to more than $60 million. Table 5 shows the distribution of these reserves.  

Table 5 Cash reserves held by congregations 

Range Number of congregations 

Greater than $1,000,000 3 

$300,000 -$1,000,000 10 

$200,000-$300,000 6 

Less than $200,000 35 

 


